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Multi-stakeholder Working Group (MSG): Cha_mmoned by
the Ministry of Works and Transport, CoST Uganda is led by a 12
person MSG comprising of democratically e!e;ted r_epresentatlves
of the Government, Private Sector and Civil _Somety. The MSG
works together to pursue shared objectives to improve the value,
efficiency and effectiveness of investments in public infrastructure.

Social Accountability: CoST builds the capacity of stakeholders to
use disclosed information on infrastructure projects to strengthen
accountability, and deliver practical project improvements. CQST
promotes usage of tools, approaches and pl_atforms for prOjec;t
performance such as the Infrastructure Monitoring Tool accessed v1ej
https:llwww.cost.or.uqldownloadlcost-uqanda-{lnfra.rstructure
monitoring-tool-imt/ to enable stakeholder participation.
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Enhanced citizen participation; CoST work has
strengthened citizens' engagement platforms such as
Barazas to focus on infrastructure projects performance.
The Barazas for instance in Wakiso district have become
a model of engagement between the Procurement Entity
and citizens to enable right of way for ongoing and new
projects.

Increased Access to Information; CoST engagements
with Procurement Entities such as KCCA, UNRA and
MOES among others have helped the Government
institutions to enhance disclosure of information and an
appreciation of stakeholders on the relevance of opening
up of infrastructure projects using the Infrastructure Data
Standard. KCCA has aligned their USER portal to consider
more data points. The initiative has also continued to
create awareness of the existing projects, and encouraging
stakeholders to demand for basic project information.

Promoted transparency and accountability; CoST
engagements with Procurement Entities on transparency
and accountability have encouraged entities to disclose
information and embrace a citizen led approach to
project implementation. For instance, more Procurement
Entities such as Ministry of Education and Sports, Ministry
of Works and Transport, Wakiso district among others
have continued to recommend projects for independent
assurance processes using the CoST approach and are
learning these experiences to replicate in other projects.

Increased change of perception and trust in government
projects; CoST Multi-Stakeholder arrangement has
brought together stakeholders to identify areas of concern
and identified measures for addressing them. Case in point
was when Wakiso citizens raised concerns about the road
accidents, floods, lack of information, pedestrian safety

. among others on a project, the Multi-stakeholder group

engaged the district to address these concerns and district
introduced street lights, erected four information walls, and
strengthened awareness meetings with the communities
both physical and on radios,

Key emerging issues
Across the infrastructure sector. CoST identified a number of
issues, these include;
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Limited stakeholder participation and lack of transparency
approaches across the entire value chain of projects.

Limited project and contract information disclosed to
the general public that affects participation majorly
resulting from the weak legal framework on disclosure of
infrastructure data.

Lack of tools and skills to monitor project performance,
besides the Ministry of Finance budget tracking tool.

Compensation challenges in most sections of projects.
Local Governments also have concerns on the available
unit cost for projects which is small compared to the
volume of works to deliver.
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Delayed delivery of funds from Central Government and influence

peddling amongst key stakeholders
There is limited capacity of the private sector institutions to take on
infrastructure projects such as local contractors and consultants.

A community member raising concerns at a Baraza on Namastba Ndejje kitiko road

Recommendations

The Infrastructure Transparency Initiative recommends:
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The Ministries of MOWT, MoFED, MolCT and PPDA should integrate
disclosure requirements within the reviews in the Procurement
Policy, Access to Information Law, guidelines and the Uganda
Constructions Industry Commission Bill to enable stakeholder
access to and use of basic project information. In addition, there
should be policy measures to enforce disclosure of information by
Procurement Entities.

The Ministry of Works and Transport should work with CoST Multi-
Stakeholder Group to establish a national online platform for
disclosure of infrastructure data and establish an enabling policy
environment for the implementation of disclosure requirements to
international standards.

Ministries, Agencies and Departments need to enhance
collaboration with accountability mechanisms and structures
to integrate assurance process findings in the engagement of
citizens. This empowers citizens with information to appreciate
government works.

Ministry of Works and Transport should adopt and promote use
of disclosure, performance monitoring tools and standards such
as the Infrastructure Data Standard for stakeholders to ably
participate in overseeing project performance.

The Office of the Prime Minister should strengthen physical
platforms for engagement and awareness such as Barazas with
focus on infrastructure transparency,
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