WHAT YOU SHOULD KNOW ABOUT INFRASTRUCTURE PROJECTS

Identifying the Project R
Ministry does “Kafu Central
this project fall? T——— eyes Bridge
Proposed Project wn Construction”
0se cariox:
{)roject " ™ W ’ Why did LocmoN: K cextmal
his and you choose
who is the to call it that
manager? name? What problem
does this
project seek
Explain “Project s \ to address?
reference
number”

“Government
proposes bridge
construction in
Kafu Central”

Where is this
project going
to be located? {3 )

What exactly
is this project
going to be?

“Locals question

officials over
Will those whose Kafu Bridge
land is affected construction”
[eir] be compensated

Won't this project
affect our fish and
water source?

How wide and
long will it be?

Project
Preparations

“Questions
asked about
Kafu Bridge
construction”

contact officials
of this project
for more details?’

Has the budget for —
the project been - How much is this
made and accepted project going to
by parliament? cost?

Where is money
for this project
coming from?

( What type of works, How do service What do we have
|supplies, gg::ml‘*:gg providers contact| | to do to provide tﬁ‘!hat dtoes \
i icials? ices? is contraci
iy project officials? services? requite?

“Suppliers and
service providers
needed for
Kafu Project”

Preparing paperwork
for suppliers and
rs

How much has
. been estimated
What is the vy When is the
contract start for the contract? S deadline for
and end date? x this contract?
A and who is the
contractor?

“Bids and
tenders for
Kafu Project
released”

Who are managing

the contract of this How many
project? companies are

required for

the project?

Whlat arfe ftlhe Wh: hi f

roles of the at is the name of .

contract the contract and what Whatis the expecte’)d
managers? does it involve ? cost of the project?

- “Work on Kafu
Explain the I bridge project

changes in »
the contract to take longer

Why is the
duration of the
contract
changing?

“ Changes in
contracts to

delay completion
of Kafu bridge”

Do changes in the ¥y
contract change what
involves to be done? 3§

w CHANGES ARE] What was the How long will Why i
y is the
- A BEING MADE contract intended Changesgln the contract price
to achieve? contract take? rising?

“ Kafu bridge
project nears
completion”

How much is the project
going to cost when
complete?

How much of the
entire project has

e —— | T been completed? What is the project | =
retention period “ .

Kl project
e ————— | N\ g was retained? ) almost :

3 5 - 7 [3 : { 5\ - complete’

When is the
groject going to
e completed?

——

What should we
expect to see
when the project
is completed?

Why were some
changes made on
the project?

this project been
cross examined?
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